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Profile

As a heavy electric machinery manufacturer, Meidensha Corporation has steadily
devel oped excellent engineering resources, advancing toward total system engineering
in avariety of technical fields. The Company’s noteworthy policy isto consistently
focus on a key technical concept, to be referred to as POWERTRONICS a fusion of
heavy electric technology with electronics technology. This concept is further joined
with MECHATRONICS and ELECTRONICS thus creating the three essential pillars
of its overall operations.

Supported by the Four Business Groups—Energy, Environment, Info and
Communications, and Industrial Systems—the Company also strives for “ speedy”
decision-making and being “ agile” in its organization by uniting sales, engineering,
and manufacturing.

We constantly bear in mind that we must contribute to society as a reliable solution
provider to ensure that our technologies and products will be useful and effective in the
creation of a well-to-do society and a comfortable environment.

Conitents




Financial Highlights

Years ended March 31

Thousands of

Millions of yen U.S. dollars

2001 2000 1999 2001

NEL SAIES ..o e ¥196,983 ¥204,376 ¥218,354 $1,588,573
NEELOSS .oovveoreereeeeesseeeseeeeseeseseeseeessssesneenees (2,645) (5,761) (16,912) (21,331)
Net Loss Per Share (yen, U.S. dallars) ............. (13.09) (28.52) (83.71) (0.12)
Cash Dividends Paid .........cccceoeveninricinincnne — — — —
Total ASSELS ... 212,105 221,388 235,911 1,710,524
Number of EMPIOYEES .......covevevviireieieieieine 8,192 8,542 9,493 —

The consolidated figures in thisAnnua Report are expressed in yen and solely for the convenience of the reader, translated
into United States dollars at the rate of ¥124= U.S.$1, the approximate exchange rate prevailing on theTokyo Foreign Exchange

Market as of March 31, 2001. See No.1 of Notes to Consolidated Financial Statements.

Net Sales (¥ millions)

250,000

222,772 218,354

204,376

200,000 — — —

150,000 — — —

100,000 — — —

50000 —  —— @ —

196,983

Net Loss (¥ millions)

10,000-----------|  |m--mmmmmmmm--ooooo-
15,000-----------F  |-----omeeoooo o
(16, 912)
- 20, 000
99 00 01

300,000

250,000 —

Total Assets (¥ millions)

253,671

235911 551 388

212,105

200,000 — — — —

150,000 — — — —

50,000 — — — —

98 929 00 o1

2001 Annual Report 3



Message from Management

The Japanese economy during fiscal 2000 was driven by business fixed investment fueled by steady informa:
tion technology (IT)-related investment. However, public investment and private consumption remained weak.
In the second half of fiscal 2000, exports became sluggish reflecting a sharp slowdown in the U.S. economy.
Overal, the economy remained continuously stagnant throughout the year. At the end of the fiscal year in March,
the Japanese government announced that there was a risk that Japan would slip into a deflationary spiral. This
caused concern about declining business fixed investment due to afall in demand. The high future uncertainties
and downward risks still surround the corporate sector.

Under these economic conditions, Meidensha Corporation conducted vigorous marketing efforts to boost sales
across the Company. In spite of these efforts, however, sales for fiscal 2000 were 196,983 million yen (consoli-
dated basis), or 3.6% lower than the previous fiscal year.

As aresult of the corporation-wide efforts in cutting expenses, reducing costs, and raising productivity, ordi-
nary profits were 2,942 million yen (consolidated basis), which is up 313.8% from the previous fiscal year. How-
ever, asaresult of such losses as the torrential downpour damage that hit the Tokai Region in September last year,
we regret to report our losses for the period amounted to 2,645 million yen (consolidated basis).

With regard to dividends for shareholders, the management regrets that the Company was unable to post a
dividend.

Meidensha Corporation is now implementing the New Construction 21 (NC21) medium-term management
plan that commenced in April last year. The NC21 plan aims to redlize “Renovation of the Company” by com-
pany-wide efforts. We are committed to working harder to achieve better management and relentless improve-
ment so that we can make a return to profitability and dividend payment.

As part of this commitment, we have actively promoted strategic alliances with other corporations to meet the
changing competitive environment in the industry in order to survive in the global mega-competition. In July of
last year, Meidensha jointly formed “ Japan Motor & Generator Co. Ltd.” asajoint venture in the fields of high-
voltage motors and small to medium-capacity generators with Hitachi Ltd. (NY SE: HIT) and Fuji Electric Co.
Ltd. (TSE: 6504). Thisisintended to accelerate development and increase price competitiveness, as well asto
build excellent presence in overseas markets. We have also formed a strategic alliance in the transmission and
distribution fields with these same two companiesin order to strengthen product competitiveness and speed up the
development of new products by combining mutual competitive technologies. In thisway, we are determined to
keep aleading position in the heavy electric industry.
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Apart from forming these alliances, Meidensha Corporation is also taking a variety of measures to increase
its profit-earning capacity by consolidating and eliminating factories and product lines, and by restructuring
production for greater efficiency. We are aso moving into new areas of business to improve profitability by
expanding our information and telecommunications operations, developing medical and social service busi-
nesses, and developing various other businesses that utilize IT. On the financial management front, we will
reduce the size of interest-bearing liabilities and implement other reforms to improve the financial condition.

By strengthening group strategy, raising management efficiency, and expanding the range of our business
activities, we will work toward growth for the MEIDEN Group as awhole.

We ask every shareholder aswell as our customers and business partners to continue to share your guidance
and advice.

Keiji Kojima, Chairman

Aligus Ao

Shigeo Seko, President
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Energy Sector is our core market segment and the source of major profitability. In this
sector, we are promoting enhancement of the digital control and networking features of power
generation equipment. We are also developing the business of distributed generation and
new energy sources. We also promote solutions for power supply in various facilities.

The demand for high-quality power supply with high reliability is growing more and
more with the progress of information technology (IT). Meidensha Corporation is making
use of its accumulated knowledge and expertise to provide the optimum power supply equip-
ment to meet the needs of customers who have particular requirements for energy saving,
reliability, quality, and maintainability.

One such customer, for example, is the Earth Simulator Facility of the Japan Marine
Science and Technology Center. We have delivered an extra-high-voltage power substation
to thisfacility to provide a highly reliable power supply incorporating redundancy and noise
control measures and constructed to be suitable for outdoor application.

Asan example of the application of digital control and networking in power plants and
substations, we delivered in 2000 a system with fully integrated control and protection de-
vicesand digital control of all substations for a hydro-power plant.

Alsoin thisfield, we have record growth in the delivery of distributed generation equip-
ment such as generators for gas-turbine cogeneration systems as well as the delivery of
traction substations for railways in Japan and the Southeast Asia.

Last year, we established a Micro Gas Turbine Business Development Office. We are
actively marketing in Japan and the sales of micro turbine systems are showing good results.
Fuels for micro turbines include kerosene and natural gas. Further, we have proved by field
testing that it is also possible to use methane gas obtained from fermented sewerage sludge
asfuel. Thisresource-recovery application will contribute in the future to global environ-
mental protection.

We have also developed anew type of high-voltage metal-clad switchgear incorporating
vacuum circuit-breakers to enable energy saving and space saving. Sales of this equipment
have begun, and it is expected that it will become a principal product in the future. We
intend to develop the energy sector business with the introduction of new energy-compliant
products such as wind power, photovoltaic power, biomass power, and other products that
promote energy saving.
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Review of Operations
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Meidensha Corporation is devoting R& D resources for the development of water-
quality control technology to realize a better water environment. Last year, we deliv-
ered products that use applied chaos technol ogy-based demand prediction for the op-
eration of distribution reservoirs and that incorporate pipe network analysis to moni-
tor and control water-distribution facilities, while applying fuzzy logic for the control
of rainwater pumps. Asour new offerings, we have also begun deliveries of the mi-
crowave turbidimeter and total nitrogen/total phosphorus analyzer.

The Company’s efforts are being directed toward eco-solutions to build a sustain-
able society, as can be seen from our work in sophisticated processing at sewage and
water-treatment plant, and our systematization of dry distillation-type thermal-decom-
position treatment systems that comply with restrictions on the release of dioxins, etc.
We are working to establish methods for analyzing endocrine disruptors (also known
Microwave turbidimeter as “environmental hormones”), which have a bad effect on the human body, and we

are conducting research into the applications of photocatalysis. As such, we are meet-
ing the demands of
the times for environmental issues.
Meidensha Corporation has further es-
tablished Solutions Provider Business De-
velopment Office to address the trend of
privatization in the field of maintenance
management and the operation of sewage
and water supply facilities.

Dry-distillation type
thermal decomposition
disposal system
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Review of Operations

Info and

mmunications
Sector

Meidensha Corporation has rich experiencesin the fields of energy and the environment.
We are promoting the effective use of IT for facility management and maintenance in the
energy and environment fields. We are, therefore, constructing the necessary IT platforms
and developing new fields of I T-related business.

We have, for example, developed an intranet Web-SCADA system for use in electric
power applications.

Our new I T-related business devel opments include the MAIDO-Web Machine Auction
System, a comprehensive information system for wholesale markets that has the potential
for electronic commerce (EC) application. We have already made these communications
and networking products and started shipment. Another example is the image streaming
system that we have developed for live streaming of sound and images from portable video
dispatch system (PVDS) mobile terminals to clients.

We have upgraded the popular JPORT series of industrial computers and the UPIBOC
seriesof industrial controllers, and expanded
the product line-up. We have also devel-
oped new switching hubs that are built into
industrial devices. e

We have expanded the line-up of stabi-
lized power supply units for excimer lasers
that are used as exposure tools in semicon-
ductor production equipment, and of
vacuum capacitor products for use with
high-frequency RF matchers. These products have achieved good
sales records.

e
) am T

i

Image distribution system,
REALFIELD

B -
MEIDO-Web machine auction system

Industrial computer, UPORT-M2

PC/AT compatible controller,
pHPIBOC-I11

Embedded controller, uPIBOC-C1

Switching hub,
MEISWAY SW1000
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PMD400 Series

Review of Operations

Industrial
Systems

s Sector

Ultra-high-speed FREC
dynamometer

Ultra-small-diameter dynamometer for
transaxle test

Automatic material handling system

Thisyear has marked the outstanding resultsin the industrial systems sector, especially
for motor power applications, logistics, and dynamometers.

In the field of motor power applications, we are seeking expanded uses for permanent
magnet exciter-type synchronous motors (PM motors) in al types of applications, and have
expanded related work into a series of servo drives. The GORIKI Series of Meiden PM
servo drives features high torque, high response, and large capacity comparable to that of
hydraulic drive units. Last year, we developed a 189kW PM motor which ranks anong the
largest such motors in the world.

In the field of logistics systems, we provide AGVs (Automated Guided Vehicles),
palletizers, and other such distribution systemsthat offer highly space-efficient vertical stack-
ing aswell as ease and flexibility of layout design.

In the area of electric-powered vehicles, a change to AC power is underway in the drive
system for forklifts. Meidensha Corporation is developing AC motors and controllers for
use in such systems, and we have aready begun deliveries of these products.

Our work in dynamometers has produced the world's ultra-small-diameter dynamom-
eter (220 kW, 240 mm diameter) for transaxe test, and the world's fastest high-speed dyna-
mometer (150 kW, 20,000 min?) for usein electric vehicles. We have developed and aready
delivered these products.

Ancther product in this area is the dynamic load simulator which we developed through
work on virtual test systems. We are currently carrying out the development of engine and
transmission simulators as well. Our development of ultra-low-inertia dynamometers has
provided akey to the creation of these simulators.

Bottle case palletizer
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Review of Operations

Healthcare and Q

Welfare Sector

With the introduction of “Long-term Care Insurance” in 2000 and the aging society in
Japan, Meidensha Corporation has entered a new businessin the health care and welfare sector
which is expected to become a strategic businessin the future.

We are expanding this business with:

* The Home Nursing Management System (software packages for home helper services,
short-stay service, care management, etc.)

+ Assistive Equipment for the Aged (transfer aid, training aid, rehabilitation aid, etc.)

* Medical Information Management System (management system for graphic data, medi-
cal claims, etc.)

o Assigtive Equipment for Medical Service (aid for medical services)

* Information Service for Health Care and Welfare (Web-based researches and publica-
tions)

* Business Consulting for Care Houses

We intend to promote the expansion of our health care and welfare business.

sl £ L L E =T A

Aid information control system, Herusukekun Series

Motor-powered scooter,
Travel Partner

Rehabilitation game, Miniyard
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KL Monorail

Gas turbine generator for
GE LM6000PC

Review of Operations

Overseas
Opera tions

Fiscal 2000 saw a sharper slowdown the U.S. and E.U. economies. This significantly
reduced export growth to the Southeast Asian countries, which are Meidensha Corporation’s
major markets. Amid concerns over the future outlook, delays in business recovery, and
sluggish stock prices, a deceleration of business fixed investment in Southeast Asia became
evident. Despite these circumstances, we increased our exports, with orders totaling 12,443
million yen, a change of 46.4% up from the previous year, and sales reaching 9,118 million
yen (unconsolidated basis), down 32.3% from the previous year.

The major products ordered in fiscal 2000 were as follows:

In the power distribution field, CLP Power Hong Kong Ltd. in Hong Kong placed orders
for 680 units 1500 kVA transformers.

Inthefield of electric railroad substations, we received orders for traction substations
from the Light Rail Transit Authority in the Philippines for Metro ManilaLine 2, and for a
traction substation for KL Monorail in Malaysia. We also received an order for reinforce-
ment of traction substations from the Ministry of Communications in Indonesia for the
JABOTABEK Railway Project.

In the power generation field, we received orders for three 48 MVA gas turbine genera-
tors from the Department of Electrical Services, Ministry of Development, in Brunei.

Also in the power generation field, we received orders from GE Aero Energy Products
for 10 units 56 MVA generators to be used with the GE LM6000PC gas turbine.

The major products manufactured and shipped during fiscal 2000 were as follows:

Inthefield of dynamometers for automobiles, we delivered three new-generation auto-
transmission (A/T) line testers to Kia Motors Corporation in South Korea.

Inthefield of electric railroad substations, we delivered a traction substation to the Land
Transport Authority of Singapore for the Changi Extension Line Project.

22kV gas-insulated switchgear for traction Automatic transmission tester for end of production line

substation
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RED Review

Eddy Current Loss Reduction Technology for Permanent Magnet Dynamometers

The use of ultra-low inertia dynamometers, which are used to
test automobile drive train components, alows simulation of en-
ginetorque fluctuation. Thisisaccomplished by superposing high
frequencies on the current through the stator coil of the motor.
The resulting changes in the magnetic field, however, cause eddy
current losses in the rotor that determine the performance limits
of the smulation.

This problem was approached by three-dimensional eday cur-
rent analysis using the finite element method. The results showed
that eddy current losses could be reduced by changing the compo-
gition of the metal separators inserted between the rare-earth per-
manent magnets that make up the rotor. The figure on the right
shows one example of the distribution of the eddy current density
vector together with average eddy current lossesfor different sepa-
rator materials.

Working from these resuilts, it was possible to reduce losses to
approximately one-quarter their former level by changing the sepa-
rator material from aluminum to titanium.

Permanent
magnets

Stator coil i

Metal separator

Eddy current
density vector

L2y

magnets

s}
|'|.1|
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Comparison of eddy
current losses

Example of rotor eddy current loss analysis

High-purity Liquid Ozone Oxidation Treatment Technology

The micro-miniaturization and high-order integration of LS|
chips requires the use of thinner for gate oxidation films. Con-
ventiona thermal oxidation films contain structural trangition layers
(asymmetrical layers) and regions of oxides (compositional tran-
sition layers) which are thought to limit the film thinness.

It has been confirmed that layers containing defects of this
kind are far thinner in oxidized films using ozone. As this will
aso alow lower-temperature processes, it is anticipated to become
amajor breakthrough.

Meidensha Corporation has developed high-purity liquid ozone
generating apparatus with semiconductor applications in mind.
This apparatus is capable of generating high-purity ozone with no
metallicimpurities at a concentration of about 100% in a vacuum.

At present, we are evaluating silicon oxide film formation and
the electrical characteristics of the oxide film. We plan to actively
promote the application of this technology to semiconductor fab-
rication processing.

High-purity liquid ozone generating

apparatus
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Consolidated Financial Review

Outline of Profits and Losses

The Japanese economy in fiscal 2000 showed that the busi-
nessfixed investment played alocomotive rolein the economy
spurred by theinformation technology (IT)-related investment.
On the other hand, the public investment and private con-
sumption showed a declining trend. In the second half of fis-
cal 2000, the exports fell rapidly reflecting a sharp economic
slowdown in the United States. On the whole, the economy
of fiscal 2000 continued to be sluggish.

Net sales totalled 196,983 million yen, a 3.6% decrease
over the previous term. Business sector-based net sales stood
at 35.8% for the Energy Sector, 26.3% for the Environment
Sector, 7.4% for the Info and Communications Sector, 12.8%
for the Industrial Systems Sector, and 17.7% for Others.

The cost of sales was 157,366 million yen, a 4.2% de-
crease. Sales, general and administrative expenses totalled
35,708 million yen, a7.0% decrease. Operating income, there-
fore, stood at 3,909 million yen.

The final result was a net loss of 2,645 million yen for
this term.

Five-Year Summary

Financial Conditions

Total assets at the end of March 2001 were 212,105 mil-
lion yen, a decrease of 9,283 million yen. As aresult of de-
creased cash and time deposits and marketable securities, of
thisfigure current assets stood at 142,248 million yen, ade-
crease of 19,776 million yen. Property, plant and equipment
was 39,496 million yen, a decrease of 120 million yen. Total
current liabilities totalled 136,192 million yen, a decrease of
10,305 million yen, and shareholders' equity stood at 38,889
million yen, adecrease of 2,728 million yen. Asaresult, share-
holder capital ratio decrease 0.5 points from 18.8% to 18.3%.

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES

Years ended March 31

Millions of yen

2001 2000 1999 1998 1997
Net sales ¥196,983 ¥204,376 ¥218,354 ¥222,772 ¥235,104
Net income (loss) (2,645) (5,761) (16,912) (4,767) 1,348
Net income (loss) per share (Yen) (13.09) (28.52) (83.71) (23.60) 6.68
Cash dividends paid — — — 1,818 1,616
Depreciation and amortization 5,102 6,285 6,588 6,666 6,538
Total assets 212,105 221,388 235,911 253,671 245,003
Net property, plant and equipment 39,496 39,616 47,057 47,391 47,932
Shareholders' equity per share (Yen) 192.50 206.00 182.21 266.30 300.11
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Operational Review

Energy Sector
Net sales ¥70,597 million ($569,331 thousand)

The Company manufactures and markets generators,
transformers, switching devices, lightning arresters, power
conversion equipment, and products to control these devices,
for usein electric power facilities ranging from power com-
pany generating stations to transmission, transforming, and
distribution facilities, in establishments ranging from na-
tional and local government facilitiesto railroads, highways,
buildings, construction sites, and so on.

Environment Sector
Net sales ¥51,852 million ($418,161 thousand)

The Company provides “environment-friendly products
and technologies” for the development of IT networksin-
volved in the control of treatment equipment and processes
for city water and sewage water systems operated by local
governments, aswell as for energy conservation, recycling,
waste treatment, and so on.

Info and Communications Sector
Net sales ¥14,636 million ($118,032 thousand)

The Company manufactures and markets computer sys-
tems and al types of electronic equipment and crystal-re-
lated products primarily for the information and telecom-
munications market.

Industrial Systems Sector
Net sales ¥25,176 million ($203,032 thousand)

The Company manufactures and markets products re-
lated to manufacturing processesin every type of manufac-
turing industry, and, with a focus on electric motor power
application products, extends to dynamometer instrumen-
tation, industrial robots, automated guided vehicles, and
other such areas.

Others
Net sales ¥34,721 million ($280,008 thousand)
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Consolidated Balance Sheets

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES
March 31, 2001 and 2000

Thousands of
Millions of yen U.S. dollars (Note1)
2001 2000 2001
Assets
Current assets:
Cash and time dePOSITS .....ccvvveeeererereeeees e ¥16,174 ¥25,666 $130,435
Marketable securities (NOtE 3) .....ccccvvereevrerrreeere e 3,668 21,807 29,581
Receivables:
TradE NOLES ...ttt 14,272 10,587 115,097
Trade @CCOUNES ..o s 68,393 69,670 551,556
L0ans and @dVANCES ........oveereriereinese e 542 205 4,371
Due from unconsolidated subsidiaries and &ffiliates ........ 1,123 1,634 9,056
Allowance for doubtful accounts............cccovveeeeireceeinnnnn. (244) (499) (1,968)
INVENLOriES (NOLE 4) ... 31,466 28,511 253,758
Deferred income taxes (NOte 14) ......cceovveveveciceneneseeeeeee 4,570 1,723 36,855
Other CUITeNt aSSELS......coveerierieeeere et 2,284 2,720 18,420
Total CUMTeNt @SSELS .....ocveeeerereeeeeie e 142,248 162,024 1,147,161
Property, plant and equipment (Note 7):
LANG..o ittt 7,897 6,440 63,686
Buildings and SLIUCLUIES ........cocooieueienieieeeesiee s 42,104 41,512 339,548
Machinery and equipmMENt .........ccocooeieineneneeere e 73,361 75,427 591,621
COoNStruCtion iN ProgreSS ......ooveeeerereereeeerese e 1,085 713 8,750
Less: Accumulated depreciation ..........cceeeeveveveveverereceeresennn. (84,951) (84,476) (685,089)
39,496 39,616 318,516
Investment and other assets:
Investment securitieS (NOte 3) .......cceevereererenire e 18,069 773 145,718
Investments in unconsolidated subsidiaries and effiliates........... 977 972 7,879
(ol gTo = 0 01 Lo 7= 0 157 223 1,266
Deferred income taxes (NOte 14) ........cccevvveveerieneeieese s 5,158 9,792 41,597
Other aSSetS (NOLE 7) ..vveeeireeeirieereeere s 6,009 7,453 48,460
Allowance for doubtful aCCOUNtS..........ccccvervevereeieeeereeesneenns (9) (17) (73)
30,361 19,196 244,847
Foreign currency translation adjustment ..........ccccooeevenenenne. — 552 —
TOLAl ASSELS ...vicvieeeciecteeteee ettt ¥212,105 ¥221,388 $1,710,524

See accompanying notes.
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Thousands of

Millions of yen U.S. dollars (Note 1)
2001 2000 2001
Liabilitiesand Shareholders Equity
Current liabilities:
Short-term borrowings (NOte 5) .....cccoviiieirire e ¥44,878 ¥42,993 $361,919
COMMENCIal PADEY ...t e — 17,000 —
Current portion of long-term debt (NOte 6) ........cccceeerereenene. 4,761 8,078 38,395
Payables:
TradE NOLES ....o.vcvieeee e 17,425 14,369 140,524
Trade CCOUNLES ......eiviieieeeteieie s 35,419 32,166 285,637
Due from unconsolidated subsidiaries and affiliates ........ 546 638 4,403
Advances received from CUSIOMEN'S .......cccevrererieieniniiieees 13,944 10,828 112,452
ACCIUEH INCOMELAXES ....c.vvievecereceteectee st eee st 837 700 6,750
ACCIUEH DONUSES ...ttt 5,508 5,920 44,419
Other current lHabilitieS.......ccovcveeveeiiiececece e 12,874 13,805 103,823
Total current lHabilitieS .......cvevveveiiiieecececeeceee e 136,192 146,497 1,098,322
Long-term debt (NOLE 6) ......ccvevevereeiiriieeiee e 19,247 18,052 155,218
Employees severance and retirement benefits (Note 8) ............ 7,903 894 63,734
Reserve for retirement allowance for directors
P2 100 =0 o [ (o T 811 788 6,540
Deferred income tax liabilities on revaluation reserve
for 1and (NOE 17) ...coveueeeeiieirieee e 484 — 3,903
Other long-term debt (NOtE 6) .......cceereerererirerieeireeereeieeas 86 5,114 694
MINOFItY INEEI @SS ...viveeeeeeeeeee e e 8,493 8,426 68,492
Contingent liabilities (Note 10)
Shareholders’ equity (Note 9):
Common stock, par value ¥50 per share:
Authorized — 576,000,000 shares
Issued and outstanding — 202,025,158 shares........... 17,070 17,070 137,661
Additional paid-in capital .........cccooreiireinne e 12,751 12,751 102,831
RetaiNed €aIrNINGS.....coveveeireeeeriseereeese e seeseeresee e esseseenens 8,968 11,796 72,323
Revaluation reserve for land, net of tax (Note 17) ................. 423 — 3,411
Foreign currency tranglation adjustment ..........cccoceceevreenenen (323) — (2,605)
L eSS Treasury SIOCK ......coviveererieerieieresie e (0) ()] (0)
Total shareholders’ equIty .......ccooveerrerricireerecees 38,889 41,617 313,621
Total liabilities and shareholders equity .........ccocevcevveciecennns ¥212,105 ¥221,388 $1,710,524
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Consolidated Statements of Operations

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended March 31, 2001, 2000 and 1999

Thousands of
Millions of yen U.S. dollars (Note 1)
2001 2000 1999 2001
NEL SAIES ...t ¥196,983 ¥204,376 ¥218,3%4 $1,588,573
Cost of sales (NOte 12) ......cceevveerererreirierenns 157,366 164,221 175,308 1,269,081
Sdlling, general and administrative
expenseS (NOte 12) ..o 35,708 38,394 44,979 287,968
Operatingincome (10SS) .......ccceevrvenenne 3,909 1,761 (1,933) 31,524
Other income (expenses):
Interest and dividendsincome.................... 588 669 786 4,742
INterest eXPeNSe......cocvvveeeeierereesereeeeeene (1,159) (1,183) (1,623) (9,347)
Gains on securities sold ........ccocvvereeeeennene 1,207 966 91 9,734
Write-down of SeCurities........ccooveeerveene (55) (618) (1,520) (444)
Specid retirement benefitsto employess........... — (1,650) (2,118) —
Provision for enployees pendonlighility ........ — (8) (5,661) —
Loss on disposal of fixed assets.................. (399) (684) (1,107) (3,217)
Gain on sales of property, fixed assets ....... 1 1,185 24 8
Loss arising from liquidation of
subsidiaries and affiliates...........cccu....... — (4,457) — —
Accident insurance iNnCome...........c.ccceveeneene. 325 — — 2,621
Casualty loss (NOte 18) .......ccccevvvevevererennene. (3,112) — — (25,097)
Miscellaneous, NEt.........c..cvveeverereveeeeeeeeennn, (723) (666) (1,488) (5,830)
Income (loss) before income taxes...... 582 (4,685) (14,549) 4,694
Income taxes (Note 2):
CUITENE . 1,310 1,438 1,629 10,565
Deffered.....ccoviere e 1,793 (314) — 14,460
3,103 1,124 1,629 25,025
Minority iNtErestS......coovveveeeireeeierececeecee e 124 (48) 734 1,000
NEL TOSS vt (¥2,645) (¥5,761) (¥16,912) ($21,331)
Yen U.S. dallars (Note 1)
2001 2000 1999 2001

Amounts per share of common stock:

NELTOSS ..o (¥13.09) (¥28.52) (¥83.71) ($0.12)

Diluted Net iNCOME........ccvvevreeireieene — — — —

Cash dividends applicable to the year ........ — — — —
See accompanying notes.
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Consolidated Statements of Shareholders’

Equily

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended March 31, 2001, 2000 and 1999

Millions of yen
Number of ~ Common stock Additiond  Retained  Revauation Foreign currency ~ Treasury stock
shares issued paid-incapital earnings  reserve for trangation
land, net of tax adjustment
Balance at March 31, 1998 ..........ccccoevviiricicunnnn 202,025,158 ¥17,070 ¥12,751 ¥23,980 ¥— ¥— (¥1)
NELIOSS ... — — — (16,912) — — —
Bonuses to directors and statutory
AUAITONS oot — — — (92) — — —
Increase in retained earnings due to
addition of consolidated subsidiaries........... — — — 14 — — —
Decrease (increase) treasury stock ................ — — — — — — 0
Balance at March 31, 1999 .........cccoeoeiieicncnnnnn. 202,025,158 17,070 12,751 6,990 — — (1)
NELTOSS ...t — — —  (5,761) — — —
Bonuses to directors and statutory
AUAITOIS ..o — — — (69) — — —
Cumulative effect of adopting deferred
income tax accounting (Note 2) ..........c....... — — — 10,631 — — —
Increase in retained earnings due to
addition of consolidated subsidiaries........... — — — 238 — — —
Decrease in retained earnings due to
reduction of consolidated subsidiaries........ — — — (29) — — —
Decrease in retained earnings due to
ownership change of affiliates...........c.ccc..... — — — (204) — — —
Decrease (increase) treasury stock ................ — — — — — — 0
Balance at March 31, 2000 ........ccccvovrerervrerennncns 202,025,158 17,070 12,751 11,796 — — (0)
NEL TOSS ..ot — — —  (2,645) — — —
Bonuses to directors and statutory
AUAITOTS ..o — — — (55) — — —
Increase in retained earnings due to
merger of consolidated subsidiaries............ — — — 13 — — —
Decrease in retained earnings due to
addition of consolidated subsidiaries........... — — — (141) — — —
Adjustments from translation of foreign
currency financid gatements(Note2) ................ — — — — — (329) —
Revaluation reserve for land (Note 17) . — — — — 423 — —
Decrease (increase) treasury stock ... . — — — — — — 0
Balance at March 31, 2001 .........cccooveeerirereenens 202,025,158 ¥17,070 ¥12,751  ¥8,968 ¥423 (¥323) (¥0)
Thousands of U.S. dollars (Note 1)
Number of ~ Common stock Additiond  Retained  Revauation Foreign currency  Treasury stock
shares issued paid-in capital earnings  reserve for translation
land, net of tax adjustment
Balance at March 31, 2000 ..........cccoeeeeeriencunenn 202,025,158 $137,661  $102,831 $95,129 — — ($0)
NEL 0SS — — — (21,331) — — —
Bonuses to directors and statutory
AUAITOS oo — — — (443) — — —
Increase in retained earnings due to
merger of consolidated subsidiaries............ — — — 105 — — —
Decrease in retained earnings due to
addition of consolidated subsidiaries.......... — — —  (1,137) — — —
Adjustments from translation of foreign
currency financial statements (Note2) ......... — — — — — ($2,605) —
Revaluation reserve for land (Note17) .......... — — — — $3,411 — —
Decrease (increase) treasury stock ................ — — — — — — 0
Balanceat March 31, 2001 ..........cccccvuevrrerenene 202,025,158 $137,661  $102,831 $72,323 $3,411 ($2,605) ($0)

See accompanying notes.
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Consolidated Statements of Cash Flows

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES
Years ended March 31, 2001 and 2000

Thousands of
Millions of yen U.S. dollars (Note1)
2001 2000 2001

Operating activities:
Income (10ss) before iNCOME taxes .........covevvreireeecienieerniens ¥582 (¥4,685) $4,694
Adjustments to reconcile income (loss) before income
taxes to net cash provided by operating activities:

Depreciation and amortization ..........cccceeeeveeeeivnesericreennn, 5,102 6,285 41,145
Increase (Decrease) in alowanCes .........cccocveeveevieceninienns 1,205 (1,386) 9,718
Interest and dividends iNCOME.............cccveveveeeeveeerreeseeeeennens (588) (669) (4,742)
INEErESt BXPENSE ... 1,159 1,183 9,347
Lossarising from casualty .........cccceeveevisericiesese e 3,312 — 26,710
Accident iNSUranCe iNCOME .........ueuvrveriirieereieesreieseeeeseens (325) — (2,621)
Decreasein recalVables ... 476 12,542 3,839
Decrease (INCrease) in iNVENtOries ........coueeverceereeeeenennens (3,763) 3,957 (30,347)
Increase (Decrease) in payables ........cccvvveeveveveeie e 5,119 (4,545) 41,282
(@141 0T T (1,014) 6,058 (8,178)

SUD TOLA] ...t 11,265 18,740 90,847
Interest income and dividendsreceived ..........c..coceeveenenee. 594 675 4,790
INterest eXPenSE PaAId .......ceveeeericeerereeeerereeeeseseeeeseeeeenenas (1,138) (1,231) (9,177)
Special retirement benefits to employees paid..................... — (4,053) —
[NCOME tAXES PAID ..ot (1,152) (1,628) (9,290
Accident iNSUranCe iNCOME ........ueuiirueirieerisieesieieseeeeeseenes 325 — 2,621
Expenditures from casualty .........ccccooerereienenenc e, (721) — (5,815)

Net cash provided by operating activities ..........cccceuenene. 9,173 12,503 73,976

Investing activities:
Acquisition of marketable securities and investment

SECUIMEIES ..eevvvevtee et (4,562) (5,301) (36,790)
Proceeds from sales of marketable securitiesand investment
SECUNMIES vttt bbb 5,780 10,697 46,613
Additions to property, plant and equipment ...........ccorreeeererenes (4,521) (4,799) (36,460)
Proceeds from sales of property, plant and equipment ............ 402 1,817 3,242
Decrease in investments in and advances to
unconsolidated subsidiaries and affiliates .........c.ccccoveneeeee. — 1,561 —
OtNEINEL ..ot 336 (438) 2,710
Net cash provided by (used in) investing activities .......... (2,565) 3,537 (20,685)
Financing activities:
Decrease in short-term bank 10ans ..........ccccocevevvieviicicecne, 1,885 (3,556) 15,202
Decrease in commercial PaPEr ..........ccoeerrernreineeineneeseeieens (17,000) (6,000) (137,097)
Proceeds from long-term debt ..........cccooveeveveicenceeee 6,583 7,405 53,089
Repayment of 10ng-term debt ..........coveeverierenieseeenenn (8,710) (3,203) (70,242)
RePaymMENt Of DONGS ........cceveceeereceerieeceeeee e — (4,000) —
OhEI-NEL ..ottt 33 (1,337) 266
Net cash used in financing activities..........c.c.cccccoveveveveenne. (17,209) (10,691) (138,782)
Effects of exchange rate changes on cash ..........cccccvveiiniiicnns 19 (82 153
Increase (Decrease) in cash and cash equivalents................... (10,582) 5,267 (85,338)
Cash and cash equivalents at beginning of year............c.cc...... 27,273 21,549 219,943
Increase due to change in consolidated subsidiaries................ 459 457 3,701
Cash and cash equivalents at end of year ............ccccccevvevenenee. ¥17,150 ¥27,273 $138,306

See accompanying notes.
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Notes to Consolidated Financial Statements

MEIDENSHA CORPORATION AND CONSOLIDATED SUBSIDIARIES

March 31, 2001 and 2000

1. Basis of Consolidated Financial
Statements

MEIDENSHA CORPORATION (“the Company”) and its
consolidated domestic subsidiaries maintain their accountsand
recordsin accordance with the provisions set forth in the Japa-
nese Commercial Code and the Securities and Exchange Law
and in conformity with accounting principles and practices
generally accepted in Japan, which are different from the ac-
counting and disclosure requirements of International Account-
ing Standards. The accounts of overseas consolidated subsid-
iaries are based on the accounting records of these entities, in
conformity with generally accepted accounting principles and
practices prevailing in the respective countries of domicile.

The accompanying consolidated financial statements are
atrandation of the audited consolidated financial statements
of the Company which were prepared in accordance with ac-
counting principles and practices generally accepted in Japan
from the accounts and records maintained by the Company
and its consolidated subsidiaries and were filed with the Min-
ister of Finance (“MOF") as required by the Securities and
Exchange Law.

In preparing the accompanying consolidated financial state-
ments, certain reclassifications have been made in the con-
solidated financial statements issued domestically in order to
present them in aform which is more familiar to readers out-
side Japan.

The consolidated statements of shareholders' equity for
2001, 2000 and 1999 have been prepared for the purpose of
inclusion in the accompanying consolidated financial state-
ments, although such statements were not required for domes-
tic purposes and were not filed with the regulatory authorities.

Thetrandation of the Japanese yen amountsinto U.S. dol-
lars are included solely for the convenience of the reader, us-
ing the prevailing exchange rate at March 31, 2001, which
was ¥124 to U.S. $1. The convenience trandations should not
be construed as representations that the Japanese yen amounts
have been, could have been, or could in the future be, con-

verted into U.S. dollars at this or any other rate of exchange.

Certain prior years amounts have been reclassified to con-
form to 2001 presentation. These changes had no impact on
previously reported results of operations or shareholders’ eg-
uity.

2. Summary of Significant
Accounting Policies

a) Principles of Consolidation

Effective for the year ended March 31, 2001, al compa-
niesare required to consolidate al significant investees which
are controlled through substantial ownership of majority vot-
ing rights or existence of certain conditions. Previously only
majority-owned companies were consolidated. The prior years
consolidated financial statements have not been restated.

The accompanying consolidated financial statementsin-
clude the accounts of the Company and its 22 (2001 and 2000,
21 for 1999) consolidated subsidiaries. All significant inter-
company accounts and transactions have been eliminated on
consolidation. The Company’s remaining subsidiaries, whose
net and gross assets and net sales are not significant in the
aggregate in relation to the comparable figuresin the consoli-
dated financial statements, have not been consolidated.

In the elimination of investmentsin subsidiaries, the as-
sets and liabilities of the subsidiaries, including the portion
attributable to minority shareholders, are evaluated using the
fair value at the Company acquired control of the respective
subsidiaries.

b) Equity Method

Investments in unconsolidated subsidiaries and affiliated
companies (al 20% to 50% owned and certain others 15% to
20% owned) are accounted for by the equity method in the
year ended March 31, 2001 and 2000. Prior toApril 1, 1999,
only investments in companies of which the Company owns
20% to 50% of the voting rights and has the ability to signifi-
cantly influencefinancial, operational or business policieswere
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accounted for using the equity method. Effective April 1, 1999,
in accordance with the revised Accounting Principlesfor Con-
solidated Financial Statements, investmentsin companies of
which the Company has at least 15% and |ess than 20% of the
voting rights are also accounted for using the equity method
in the cases where the Company has the ability to exercise
significant influence over operating and financial policies of
the investees. The effect of the adoption of this new account-
ing isimmaterial. In the case of the Company, investmentsin
an unconsolidated subsidiary and an affiliated company are
accounted for by the equity method in 2001 and 2000. Invest-
mentsin al other unconsolidated subsidiaries and affiliated
companies, that would not have material effect on the consoli-
dated financial statements, are stated at cost.

C) Securities

Prior to April 1, 2000, securities listed in Japanese stock
markets are mainly stated at the lower of cost or market. Se-
curities unlisted in stock markets are stated at cost. The cost
is determined by the moving-average method.

Effective April 1, 2000, the Company and its consolidated
subsidiaries adopted the new Japanese accounting standard for
financial instruments (“Opinion Concerning Establishment of
Accounting Standard for Financial Instruments” issued by the
Business Accounting Deliberation Council on January 22,
1999).

Upon applying the new accounting standard, al compa-
nies are required to examine the intent of holding each secu-
rity and classify those securities as (a) securities held for trad-
ing purposes (hereafter, “trading securities’), () debt securi-
ties intended to be held to maturity (hereafter, “ held-to-matu-
rity debt securities”), (c) equity securitiesissued by subsidiar-
ies and affiliated companies, and (d) for all other securities
that are not classified in any of the above categories (hereaf-
ter, “available-for-sale securities”).

The Company and its subsidiaries do not have trading
securities. Held-to-maturity debt securities are stated at am-
ortized cost. Equity securitiesissued by subsidiaries and af-

filiated companies which are not consolidated or accounted
for using the equity method are stated at moving-average cost.
Available-for-sale securities are stated at moving-average cost.

See Note 3 as to detail information on securities.

If the market value of held-to-maturity debt securities, eq-
uity securities issued by unconsolidated subsidiary and affili-
ated company, and available-for-sale securities, declines sig-
nificantly, such securities are stated at fair market value and
the difference between fair market value and the carrying
amount is recognized aslossin the period of the decline. If the
fair market value of equity securitiesissued by unconsolidated
subsidiary and affiliated company not on the equity method is
not readily available, such securities should be written down
to net asset value with a corresponding charge in the income
statement in the event net asset value declines significantly. In
these cases, such fair market value or the net asset value will
be the carrying amount of the securities at the beginning of
the next year.

As aresult of adopting the new accounting standard for
financial instruments, income before income taxes increased
by ¥2,208 million ($17,806 thousand). Also, based on the ex-
amination of the intent of holding each security upon applica
tion of the new accounting standard on April 1, 2000, trading
securities aswell as held-to-maturity debt securities and avail-
able-for-sale securities maturing within one year from the bal-
ance sheet date are included in current assets, and other secu-
ritiesare included in investments and other assets. Asaresult,
at March 31, 2001, securities in current assets decreased by
¥19,056 million ($153,677 thousand) and investment securi-
tiesincreased by the same amount compared with what would
have been reported under the previous accounting policy.

d) Derivatives and Hedge Accounting

The new accounting standard for financial instruments, ef-
fective from the year ended March 31, 2001, requires compa-
nies to state derivative financial instruments at fair value and
to recognize changesin the fair value as gains or losses unless
derivative financial instruments are used for hedging purposes.
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If derivative financial instruments are used as hedges and
meet certain hedging criteria, the Company and its consoli-
dated subsidiaries (the “Companies’) defer recognition of gains
or losses resulting from changes in fair value of derivative
financial instruments until the related losses or gains on the
hedged items are recognized.

However, in cases where forward foreign exchange con-
tracts are used as hedges and meet certain hedging criteria,
forward foreign exchange contracts and hedged items are ac-
counted for in the following manner:

1. If aforward foreign exchange contract is executed to hedge
an existing foreign currency receivable or payable,

(a) the difference, if any, between the Japanese yen amount of
the hedged foreign currency receivable or payable trans-
lated using the spot rate at the inception date of the con-
tract and the book value of the receivable or payable is
recognized in the income statement in the period which
includes the inception date, and

(b) the discount or premium on the contract (that is, the differ-
ence between the Japanese yen amount of the contract trans-
lated using the contracted forward rate and that trandlated
using the spot rate at the inception date of the contract) is
recognized over the term of the contract

2. If aforward foreign exchange contract is executed to hedge
afuture transaction denominated in aforeign currency, the
future transaction will be recorded using the contracted
forward rate, and no gains or losses on the forward foreign
exchange contract are recognized.

Also, if interest rate swap contracts are used as hedge and
meet certain hedging criteria, the net amount to be paid or
received under the interest rate swap contract is added to or
deducted from the interest on the assets or liabilitiesfor which
the swap contract is executed.

e) Inventories
Inventories are stated at cost, which is mainly determined

by the average method as to raw materials and plant supplies
and the specific identification method as to finished products,
semi-finished products and work in process.

f) Property Plant, Equipment and Depreciation

Depreciation is computed using the declining-balance
method over estimated useful lives except for buildings ac-
quired after March 31, 1998, which are depreciated based on
the straight-line method.

g) Allowance for Doubtful Accounts

Effective from the year ended March 31, 2001, the
Company and its consolidated subsidiaries provide the al-
lowance for doubtful accounts in an amount sufficient to
cover possible |osses on collection by estimating individu-
aly uncollectible amounts and applying a percentage based
on collection experience to the remaining accounts. Pre-
viously, the Company and its consolidated subsidiaries
provided the allowance for doubtful accounts as to the
individual uncollectible amounts and as to the general al-
lowance using the formula provided by the Corporate Tax
Law.

h) Employees Severance and Retirement Benefits

The Company and its consolidated subsidiaries provide
two types of post-employment benefit plans, unfunded lump-
sum payment plans and funded contributory pension plans,
under which all eligible employees are entitled to benefits
based on the level of wages and salaries at the time of retire-
ment or termination, length of service and certain other fac-
tors.

At March 31, 2000, the Company and its consolidated sub-
sidiaries accrued liabilities for lump-sum severance and re-
tirement payments equal to 40% of the amount required had
dl eligible employees voluntarily terminated their employment
a the balance sheet date. The Companies recognized pension
expense when, and to the extent, payments were made to the
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pension plans.

Effective April 1, 2000, the Company and its consolidated
subsidiaries adopted the new accounting standard, “Opinion
on Setting Accounting Standard for Employees’ Severance and
Pension Benefits’, issued by the BusinessAccounting Delib-
eration Council on June 16, 1998 (the “New Accounting Stan-
dard”).

Under the New Accounting Standard, the liabilities and
expenses for severance and retirement benefits are determined
based on the amounts actuarially calculated using certain as-
sumptions.

The Company and its consolidated subsidiaries provided
allowance for employees' severance and retirement benefits
a March 31, 2001 based on the estimated amounts of pro-
jected benefit obligation and the fair value of the plan assets at
that date.

The excess of the projected benefit obligation over the to-
tal of the fair value of pension assets as of April 1, 2000 and
the liabilities for severance and retirement benefits recorded
asof April 1, 2000 (the “net transition obligation”) amounted
to ¥38,330 million ($309,113 thousand). The amount will be
recognized in expenses in equa amounts over 15 years com-
mencing with the year ended March 31, 2001. Prior service
costs are recognized in expenses in equal amounts over the
average of the estimated remaining service lives of the em-
ployees, and actuarial gains and losses are recognized in in-
come or expenses using the straight-line method over the av-
erage of the estimated remaining service lives commencing
with the following period.

As aresult of the adoption of the New Accounting Stan-
dard, in the year ended March 31, 2001, severance and retire-
ment benefit expenses increased by ¥1,729 million ($13,944
thousand), operating income decreased by ¥1,399 million
($11,282 thousand) and income before income taxes decreased
by ¥1,594 million ($12,855 thousand) compared with what
would have been recorded under the previous accounting stan-
dard.

1) Income Taxes

The Company provided income taxes at the amounts cur-
rently payable for the year ended March 31, 1999. Effective
April 1, 1999, the Company and its consolidated subsidiaries
adopted the New Accounting Standard, which recognizes tax
effects of temporary differences between the carrying amounts
of assets and liabilities for tax and financial reporting. Under
the new accounting standard, the provision for income taxes
is computed based on the pretax income included in the con-
solidated statement of income. The asset and liability approach
is used to recognize expected future tax consequences of tem-
porary differences between the carrying amounts of assets and
lighilitiesfor financia reporting purposes and the amounts used
for income tax purposes.

The cumulative effect of adopting the new accounting stan-
dardat April 1,1999is¥10,631 million, whichisdirectly added
to the retained earnings brought forward from March 31, 1999.
The effect for the year ended March 31, 2000 was a decrease
in net income of ¥2,606 million. Prior years' financial state-
ments have not been restated.

]) Foreign Currency Trandation

Short-term receivables and payables denominated in for-
eign currencies are translated into Japanese yen at the year-
end rates. Prior to April 1, 2000, long-term receivables and
payable denominated in foreign currencies were translated at
historical rates.

Effective April 1, 2000, the Company and its consolidated
subsidiaries adopted the revised accounting standard for for-
eign currency tranglation, “Opinion Concerning Revision of
Accounting Standard for Foreign Currency Tranglation”, is-
sued by the Business Accounting Deliberation Council on
October 22, 1999 (the “Revised Accounting Standard”). Un-
der the Revised Accounting Standard, long-term receivables
and payables denominated in foreign currencies are also trans-
lated into Japanese yen a the year-end rate.

There was no effect on the consolidated income statement
of adopting the Revised Accounting Standard.
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Financial statements of consolidated overseas subsidiar-
ies are translated into Japanese yen at the year-end rate, ex-
cept that shareholders' equity accounts are translated at his-
torical rates and income statement items resulting from trans-
actions with the Company at the rates used by the Company.

Due to the adoption of the Revised Accounting Standard,
the Company and its domestic subsidiaries report foreign cur-
rency trandation adjustments in the shareholders’ equity and
minority interests. The prior year’s amount, which was in-
cluded in assets has not been reclassified.

k) Amounts Per Share of Common Stock

The computation of net income (loss) per share is based
on the weighted average number of shares of common stock
outstanding during the year.

For the years ended March 31, 2001, 2000 and 1999, di-
[uted net income per share were not shown since operation
resulted in net |oss.

) Statement of Cash Flows

The Company prepared the 2001 and 2000 consolidated
statement of cash flow as required by and in accordance with
the “ Standards for Preparation of Consolidated Cash Flow
Statements, etc.”, effective from the year ended March 31,
2000. In preparing the consolidated statements of cash flow,
cash on hand, readily-available deposits and short-term highly
liquid investments with maturities that do not exceed three
months at the time of purchase, are considered to be cash and
cash equivalents.

See Note 15 asto reconciliation for cash and time deposits.
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3. Securities
A. The Company and its consolidated subsidiaries do not reflect fair value etc. on the financial statements asto available-for-
sale securities allowed by the new accounting standard. The following tables summarize book value, fair value, etc. of
available-for-sale securities with available fair values as of March 31, 2001

Thousands of
Millions of yen U.S. ddllars
BOOK VAIUE .....evectecte ettt ¥20,161 $162,589
FAIT VBIUB ...ttt ettt be et e saeesbe e sbeesneeeneesnee e 22,925 184,879
Net unrealized holding gaiNs 0N SECUMTIES .......ccuveveieieeieere e 1,590 12,822
Deferred tax [1abiliTiES .......ceeieeiee et s 1,130 9,113
IMINOFTEY TNEEIESES. ...eieieeieeeeete e et s 44 355
B. The following tables summarize book values of securities without fair values as of March 31, 2001
(@) Equity securitiesissued by subsidiaries and affiliated companies.
Type Book value
Thousands of
Millions of yen U.S. dollars
Non-listed equity SECUNTIES .........cccueeeeeeeeteetceeeeee et ¥977 $7,879
(b) Available-for-sale securities:
Type Book value
Thousands of
Millions of yen U.S. ddllars
Money Management fUND ...........oeeririrrreeee e ¥406 $3,274
Beneficiary CertifiCates.......couuimmriiiiiicese e 50 403
NoON-listed fOreign SECUMTIES ......ccieiveeieiece e 401 3,234
NoON-listed Uity SECUMTIES ........civiieeeerie e 720 5,807
TOLAL .ttt bbbt bens ¥1,577 $12,718
C. Available-for-sale securities with maturities are as follows:
Millions of yen
Type Within one year Over one year Over five years Over ten years
but within fiveyears  but within ten years
Corporate bonds ¥2,121 ¥1,149 ¥100 ¥20
Thousands of U.S. dollars (Note 1)
Type Within one year Over one year Over five years Over ten years
but within fiveyears ~ but within ten years
Corporate bonds $17,105 $9,266 $806 $161

D. Total salesof available-for-sale securities sold in the year ended March 31, 2001 amounted to ¥5,780 million ($46,613
thousand) and the related gains amounted to ¥1,207 million ($9,734 thousand).
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4. Inventories
Inventories as of March 31, 2001 and 2000 were as follows.

Thousands of
Millions of yen U.S. dollars

2001 2000 2001

Finished ProduCtS .........ccvvciiriici e ¥2.622 ¥1,902 $21,415
Semi-finished ProduCts .........cccooeiiirerere e 3,013 2,868 24,298
WWOIK=IN=PIOCESS ....ccuvvevenieieie ettt s 23,834 22,248 192,210
MaterialS and SUPPIIES ....cveverveieirierie et 1,997 1,493 16,105
1o )= 1 ¥31,466 ¥28,511 $253,758

5. Short-Term Borrowings

Short-term borrowings are bank loans and represented by notes. The weighted average interest rate was 1.2% as of March 31,

2001 and 2000.
6. Long-Term Debt
Long-term debt as of March 31, 2001 and 2000 consisted of the following.
Thousands of
Millions of yen U.S. dollars
2001 2000 2001
1.48% to 4.45% loans from banks and insurance companies .......... ¥22,944 ¥24,290 $185,032
2.2% to 2.7% loans from agricultural cooperative organizations.... 1,064 1,840 8,581
LesS: CUrent POrtioN .......coeuerereeeereereisieie et seene e (4,761) (8,078) (38,395)
TOLAI .ttt ¥19,247 ¥18,052 $155,218
The annual maturities of long-term debts as of March 31, 2001 were as follows.
Thousands of
Millions of yen U.S. dollars
Year ended March 31
2002 ..ottt bbb bbbt ¥4,761 $38,395
2003 ...ttt b bbbt 7,542 60,823
2004 ...t a e e e te e e —e e e teeeanreeanneeenraeeareeennes 8,609 69,427
200 SR 1,190 9,597
200 SR 1,906 15,371
2007 AN thErEAITEN ..iviieeeeeiee et see e nnens — —
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7. Pledged Assets
The following assets were pledged as collateral at March 31, 2001.

Thousands of
Millions of yen U.S. dollars
Buildings and structures less related accumulated depreciation.................. ¥928 $7,484
Machinery and equipment less related accumulated depreciation.............. 103 831
0o SRR 2,837 22,879
[NVESEMENT SECUITIES ...t ieeeceee et ettt ettt e s e s esreesreas 3,013 24,298
L@ 1 0 S 49 395
TOLAL ettt ¥6,930 $55,887
Obligations with collateral pledged at March 31, 2001 were as follows.
Thousands of
Millions of yen U.S. dallars
ShOrt-termM BOMTOWINGS ....o.veueeeiieerieeeeeee et ¥2,650 $21,371
(o a0 =00 01 (= o] TR 3,966 31,984
Repurchase of Note diSCoUNted ..........cccoviiieirieiereee e 250 2,016
TOLAL ettt ¥6,866 $55,371

8. Employees’ Severance and Pension Benefits

Asexplained in Note 2., Effective April 1, 2000, the Company and its consolidated subsidiaries adopted the new accounting
standard for employees’ severance and retirement benefits, under which the liabilities and expenses for severance and retirement

benefits are determined based on the amounts obtained by actuarial calculations.

The liabilities for severance and retirement benefits included in the liahility section of the consolidated balance sheet as of

March 31, 2001 consists of the following:

Thousands of
Millions of yen U.S. dollars
Projected benefit obligation ...........ccccveieiiie s ¥83,072 $669,935
Unrecognized Prior SErVICE COSES......cuiuiirieirireerieesieenesie e 62 500
Unrecognized actuarial differenCes ..........ococcueveveeieeeceeeeeeeecee e (6,488) (52,323)
Lessfair value Of PENSiON aSSELS........ccvivevveeeieiieseeiee e (33,068) (266,677)
L ess unrecognized net transition obligation ..........ccovveeeeierievenerneeseseeenns (35,675) (287,701)
Liability for severance and retirement benefits...........oooevieiiicicincieene ¥7,903 $63,734
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Included in the consolidated statement of income for the year ended March 31, 2001 are severance and retirement benefit
expenses comprised of the following:

Thousands of
Millions of yen U.S. dollars
Service costs — benefits earned during the year ..., ¥3,752 $30,258
Interest cost on projected benefit obligation ..........cccoevevvivcceve v, 2,658 21,435
Expected return on plan @SSELS. ..o (1,487) (11,992)
Amortization of Prior SENVICE COSES .......couririririirereiisiririe e (4 (32)
Amortization of net transition obligation .........cccccceeevevievvccece e, 2,655 21,411
Employee’s CONLIDULTON .......cooiveiieiiiiciccc e (598) (4,822)
Severance and retirement benefit eXPeNSES ........coevvevereininereieee e ¥6,976 $56,258

The discount rate and the rate of expected return on plan assets used by the Company and its consolidated subsidiaries are
3.5% and 3.5% to 5.0%, respectively. The estimated amount of all retirement benefits to be paid at the future retirement date is
alocated equally to each service year using the estimated number of total service years. Past service costs are recognized as an
expense in equal amounts over 14 years, and actuarial gaing/losses are recognized in income statement using the straight-line
method over 10 to 15 years.

9. Shareholder’s Equity

Under the Commercial Code of Japan (the “Code”), at least 50% of the issue price of new shares, with a minimum of the par
value thereof, is required to be designated as stated capital. The portion which is to be designated as stated capital is determined
by resolution of the Board of Directors. Proceeds in excess of the amounts designated as stated capital are to be credited to
additional paid-in capital.

Under the Code, amounts equal to at least 10% of cash dividends and other cash appropriations of retained earnings must be
set aside as alegal reserve until such reserve equals 25% of stated capital. The legal reserve may be used to reduce deficits by
resolution of the shareholders or may be transferred to stated capital by resolution of the Board of Directors.

10. Contingent Liabilities
Contingent liabilities at March 31, 2001, were as follows.

Thousands of

Millions of yen U.S. dollars

Repurchase of note discounted and endorsed ..........oooveeevienernrieecenesesneens ¥2,338 $18,855
Guarantees of loans from banks to unconsolidated subsidiaries and affiliates...... 550 4,436
0701 0] == SRS 1,540 12,419
B 1o )-SR URRSOTRPRR ¥4,428 $35,710
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11. Non-Capitalized Finance Leases:
(1) Financial |eases, which do not transfer ownership of propertiesto lessees, are not capitalized and are accounted for in the same
manner as operating leases. The relevant calculations follow:

()  Assumed amounts (inclusive of interest) of acquisition cost, accumulated depreciation and net book value as of
March 31, 2001 and 2000, are summarized as follows:

Thousands of
Millions of yen U.S. dollars
2001 2000 2001

Assumed acquisition cost:
Machinery and eqUipMeNt ..........cceeererererreeeeereresreeas ¥252 ¥207 $2,032
OLNEN .o 1,824 2,034 14,710
Accumulated depreCiation ...........ccceeeeveerierseieressseeesenseens (1,287) (1,181) (10,379)
¥789 ¥1,060 $6,363

(i) Future minimum lease payments, inclusive of interest, at March 31, 2001 totalled ¥789 million ($6,363 thousand),
including ¥359 million ($2,895 thousand) due within one year.

(iii) Lease payments, which are equal to assumed depreciation charges for the years ended March 31, 2001 and 2000,
were ¥431 million ($3,776 thousand) and ¥608 million ($4,903 thousand), respectively.

(iv) Assumed depreciation charges are computed using the straight-line method over lease terms assuming no residual
value.

(2) Future operating lease payments under non-cancel able operating leases as of March 31, 2001 totalled ¥1,729 million ($13,944
thousand), including ¥268 million ($2,161 thousand) due within one year.

12. Research and Development Expenses

Research and development expenses are charged to income as incurred. The amount charged to income for the year ended
March 31, 2001 and 2000 stood at ¥8,372 million ($78,981 thousand) and ¥8,372 million ($67,516 thousand), respectively.
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13. Segment Information
Industry segments:

The Company and its consolidated subsidiaries operate principaly in five industrial sectors. Energy, Environment, Info and
Communications, Industrial Systems, and Others Sectors. In the year ended March 31, 2000, the Company and its consolidated
subsidiaries modified its classification of products (rotary machine, transmission and distribution equipment, control equipment,
construction and wiring and others) among the sectors. The change was brought about by the Company’s restructuring.

Information by industry segments for the years ended March 31, 2001, 2000 and 1999 were as follows:

Millions of yen

Year ended Info and Industrial Eliminations or
March 31, 2001 Energy Environment  Communications Systems Other Total Corporate Consolidated
Net sales:

Outside ¥70,597 ¥51,852 ¥14,636 ¥25,176 ¥34,722 ¥196,983 ¥— ¥196,983

customers

Inter-segment 5,380 1,549 2,843 2,502 36,345 48,619 (48,619) —
Total 75,977 53,401 17,479 27,678 71,067 245,602 (48,619) 196,983
Operating expenses 76,043 44,161 19,875 29,261 69,969 239,309 (46,235) 193,074
(()llgigting income (¥66) ¥9,240 (¥2,396) (¥1,583) ¥1,098 ¥6,293 (¥2,384) ¥3,909
Identifiable assets ¥54,207 ¥23,070 ¥21,335 ¥22,222 ¥43,189 ¥164,023 ¥48,082 ¥212,105
Depreciation and 1,376 190 839 743 645 3,793 1,509 5,102
amortization
Capital expenditures 1,248 144 624 766 980 3,762 1,219 4981

Millions of yen

Year ended Info and Industrial Eliminations or
March 31, 2000 Energy Environment ~ Communications Systems Other Total Corporate Consolidated
Net sales:

Outside ¥81,184 ¥55,577 ¥11,635 ¥21,025 ¥34,055 ¥204,376 y— ¥204,376

customers

Inter-segment 5,322 2,178 2,538 2,481 36,957 49,476 (49,476) -
Total 86,506 57,755 14,173 24,406 71,012 253,852 (49,476) 204,376
Operating expenses 85,996 47,336 18,200 28,094 68,718 248,344 (45,729) 202,615
(()lf’)ig‘mg fncome ¥510 ¥10,419 (¥4,027) (¥3,688) ¥2,204 ¥5,508 (¥3,747) ¥1,761
Identifiable assets ¥57,625 ¥22,305 ¥18,103 ¥18,152 ¥44,396 ¥160,581 ¥60,807 ¥221,388
Depreciation and 1,466 179 1372 801 605 4423 1,862 6,285
amortization
Capital expenditures 381 392 987 309 1,328 3,397 695 4,092
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Millions of Yen

Year ended Info and Industrial Eliminations or
March 31, 1999 Energy Environment ~ Communications Systems Other Total Corporate Consolidated
Net sales:
Outside ¥85,131 ¥51,414 ¥17,896 ¥27,541 ¥36372  Y218354 Y—  ¥218354
customers
Inter-segment 5,400 1,423 1,161 3,699 36,067 47,750 (47,750) —
Total 90,531 52,837 19,057 31,240 72,439 266,104 (47,750) 218,354
Operating expenses 91,917 45,976 21,456 34,242 70,074 263,665 (43,379) 220,286
?ll(’)‘;g‘i“g nCOme (1, 386) ¥6,861 (¥2,400) (¥3,001) ¥2,365 ¥2439  (¥4372) (¥1,933)
Identifiable assets ¥66,718 ¥24,049 ¥26,130 ¥25,534 ¥39,767 ¥182,198 ¥53,714 ¥235,912
Depreciation and 1,628 199 1,524 890 531 4,772 1,817 6,589
amortization
Capital expenditures 1,223 257 1,505 699 1,065 4,749 1,164 5,913
Thousands of U.S. dollars (Note 1)
Year ended Info and Industrial Eliminations or
March 31, 2001 Energy Environment  Communications Systems Other Total Corporate Consolidated
Net sales:
Outside $569,331 $418,161 $118,032 $203,032 $280,017  $1,588,573 $—  $1,588573
customers ’ ’ ’ ’ ’ R e
Inter-segment 43,387 12,492 22,927 20,177 293,105 392,088 (392,088) —
Total 612,718 430,653 140,959 223,209 573,122 1,980,601 (392,088) 1,588,573
Operating expenses 613,250 356,137 160,282 235,975 564,267 1,929,911 (372,862) 1,557,049
zﬂ‘;’g““g eome ($532) §74516  ($19323)  ($12,766) $8.855 $50,750  (819,226) $31,524
Identifiable assets $437,153 $186,048 $172,056 $179,210 $348,299 $1,322,766 $387,758 $1,710,524
Depreciation and 11,007 1,532 6,766 5,992 5,202 30,589 10,556 41,145
amortization
Capital expenditures 10,065 1,161 5,032 6,177 7,904 30,339 9,830 40,169

Geographic information is not disclosed due to its insignificance.
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14. Income Taxes

Japanese income taxes, which consist of corporate, enterprise and inhabitants taxes, would normally result in an aggregate
statutory tax rate of approximately 41%, 42% and 48% for the years ended March 31, 2001, 2000 and 1999, respectively. Signifi-
cant components of deferred tax assets and liabilities of the Company and its consolidated subsidiaries as of March 31, 2001 are

asfollows.
Thousands of
Millions of yen U.S. dollars
2001 2000 2001
Deferred tax assets:

Net operating 10ss carry forwards.............coceeeeveverererennene. ¥6,522 $5,858 $52,597
Allowance for retirement benefits ..........cooeenneiiinicnene 3,020 2,375 24,355
Unrecognized intercompany profit.........ccccevveeveceneiinnnns 3,334 3,450 26,887
BONUSES .....ccviiiiiieiirie e 1,174 689 9,468
(@107 SRS 1,306 700 10,532
Gross deferred taX aSSELS ..ovevevrvrerenieseseeeese e 15,356 13,072 123,839
Less: Valuation allowanCe .........ccoeeveeneineenseneseeee (4,149) — (33,460)
11,207 13,072 90,379

Deferred tax liabilities:
Deferred gain on sales of property for tax purpose............ 1,425 1,492 11,492
(0151 SRS P O SRSTRPRR 4 65 435
Gross deferred tax liabilities.........oooeveeiceccececeee 1,479 1,557 11,927
Net deferred tax aSSES.......ovvvreirreireeseeesee s 9,728 11,515 78,452

The following table summarizes the significant differences between the statutory tax rate and the Company’s effective tax rate

for financial statement purposes for the year ended March 31, 2001

Statutory tax rate

Permanent difference (Social expenses, etc.)
Per capita inhabitant tax

Net increase in valuation allowance

Other - net

Effective tax rate

2001
40.87%
34.62
23.97
433.80
(0.17)
533.09%

Difference between the statutory tax rate and the Company’s effective tax rate for the year ended March 31, 2000 is not shown

due to loss before income taxes.
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15. Cash and Cash Equivalents
Reconciliations of cash and time deposits shown in the consolidated balance sheets and cash and cash equivalents shown in
the consolidated statements of cash flows as of March 31, 2001 and 2000 are as follows:

Thousands of

Millions of yen U.S. dallars

2001 2000 2001

Cash and time dePOSItS .......ceoeeeerereeirere e ¥16,174 ¥25,666 $130,435
ShOrt-terM SECUMTIES ....veeveeiveeceeeeee et 3,668 21,807 29,581
Bonds with maturities of exceeding three months ............. (2,692) (20,200) (21,710)
Cash and cash equivalents ..........ccccooveereneieieseneeeee e ¥17,150 ¥27,273 $138,306

16. Effect of Bank Holiday on March 31, 2001

Asfinancial ingtitutions in Japan were closed on March 31, 2001, amounts that would normally be settled on March 31, 2001
were collected or paid on the following business day, April 2, 2001.

The effects of the settlements on April 2 instead of March 31 included the following:

Notes receivable, trade Increased by approximately ¥1,435 million ($11,573 thousand)
Notes payable, trade Increased by approximately ~ ¥558 million  ($4,500 thousand)
17. Land Revaluation

A consolidated subsidiary revalued the land used for its business operations on March 31, 2001, under the Law Concerning
Revauation for Land. Asaresult of the revaluation, certain land (which book value was¥1,046 million ($8,435 thousand) was
valued at the amount of ¥2,207 million ($17,798 thousand) primarily based on the official notice prices as provided for in the Law
Concerning Public Notification of Land Prices. The consolidated subsidiary reported unrealized gains, net of income taxes and
minority interest, in the amount of ¥423 million ($3,411 thousand) in a separate component of shareholders' equity, which were
excluded from earnings, and the tax effect for the unrealized gainsin the amount of ¥484 million ($3,903 thousand) as deferred tax
liability on revaluation reserve for land in the accompanying consolidated balance sheet as of March 31, 2001.

18. Casualty Loss
The Company and 4 domestic consolidated subsidiaries were damaged by aflood in Nagoya areain September 2000.

19. Subsequent Event

On May 7, 2001, the Board of Directors of the Company resolved that the Company would establish ajoint venture company
with Hitachi, Itd and Fuji Electric Co., Ltd. and signed on ajoint venture agreement on the same day. The Joint venture will
manufacture products for transmission and distribution of electric power.

2001 Annual Report 34



Report of Independent Public
Accountants

To the Shareholders and the Board of Director of Meidensha Corporation:

We have audited the accompanying consolidated bal ance sheets of MEIDENSHA CORPORATION (a Japanese corpo-
ration) and subsidiaries as of March 31, 2001 and 2000, and the related consolidated statements of operations, and share-
holders' equity for each of the three yearsin the period ended March 31, 2001, and the related consolidated statement of
cash flows for each of the two years ended March 31, 2001, expressed in Japanese yen. Our audits were made in accor-
dance with generally accepted auditing standards in Japan and, accordingly, included such tests of the accounting records
and such other auditing procedures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements referred to above present fairly the consolidated financial position
of MEIDENSHA CORPORATION and subsidiaries as of March 31, 2001 and 2000, and the consolidated results of their
operations for each of the three years in the period ended March 31, 2001, and the consolidated results of their cash flows
for each of the two years ended March 31, 2001 in conformity with accounting principles generally accepted in Japan
applied on consistent basis, except for the change, with which we concur, in the method of segmentation by industry
segment, made in the year ended March 31, 2000, as described in Note 14.

Asexplained in Note 2, the Company and its consolidated subsidiaries prospectively adopted new Japanese accounting
standards for consolidation and equity method accounting and income taxes in the year ended March 31, 2000, and new
Japanese accounting standards for employees’ severance and pension benefits, financial instruments, and the revised ac-
counting standards for foreign currency translation in the year ended March 31, 2001.

Also, in our opinion, the U.S. dollar amounts in the accompanying consolidated financial statements have been trans-
lated from Japanese yen on the basis set forth in Note 1.

Tokyo, Japan

June 28, 2001 Q/‘) W & CD

Statement on Accounting Principles and Auditing Standards:

This statement is to remind users that accounting principles and auditing standards and their application in practice
may vary among hations and therefore could affect, possibly materially, the reported financial position and results of
operations. The accompanying financial statements are prepared based on accounting principles generally accepted in
Japan, and the auditing standards and their application in practice are those generally accepted in Japan. Accordingly, the
accompanying financial statements and the auditors’ report presented above are for users familiar with Japanese account-
ing principles, auditing standards and their application in practice.
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Hong Kong

* @ MEIDENSHA
CORPORATION
6/F Kerry Godown,
4-6 Kwai Tai Road,
Kwai Chung, N.T., Hong Kong
Phone: 2503-2468
Facsimile: 2887-8046

® MEIDEN PACIFIC
(CHINA) LTD.
6/F Kerry Godown,
4-6 Kwai Tai Road,
Kwai Chung, N.T., Hong Kong
Phone: 2503-2468
Facsimile: 2887-8046

*@P.T. MEIDE

NEERING INDONESIA
19th Floor, Summitmas I,

J1. Jenderal Sudirman Kaveling 61-62
P.0.BOX 6920/KBY/Summitmas I
Jakarta Selatan 12069, Indonesia
Phone: 21-520-0612/1584
Facsimile: 21-520-0240

Korea

%@ MEIDENSHA

CORPORATION
Royal Building. No.410,

5 Dangju-Dong,
Chongro-ku, Seoul, Korea
Phone: 2-736-0232~3
Facsimile: 2-736-0234

* @ MEIDEN ELECTRIC

ENGINEERING SDN.
BHD.

G. 03, Ground Floor, Wisma Academy;
4A, Japan 19/1

46300 Petaling Jaya,

Selangor Darul Ehsan, Malaysia
Phone: 3-79554646

Facsimile: 3-79546466

® VEIDEN METAL

ENGINEERING SDN.
BHD.

Lot 6, Peringkat 3,

Kawasan Perindustrian Alor Gajah,
78000 Melaka, Malaysia

Phone: 6-5568790~2

Facsimile: 6-5568795
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PTE.LTD.

5, Jalan Pesawat,
Jurong Industrial Estate,
Singapore 619363
Phone: 268-8222
Facsimile; 264-4292

Taiwan

* @ MEIDENSHA

CORPORATION

Room 1103, 11th Floor,
No.142 Chung Hsiao East Road,
Sec.4, Taipei, Taiwan, R.0.C.
Phone: 2-2775-3337~8
Facsimile: 2-2775-3339

*@THAI MEIDENSHA

CO., LTD.

11th Floor, TST Tower Building,

21 Viphavadi-Rangsit Road,

Soi Chuei Phung, Jatujak,

Bangkok 10900, Thailand

Phone: 2-273-8954~61

Facsimile: 2-273-8966

Cable Address: THAT MEIDEN
BANGKOK

@® MEIDEN ELECTRIC
(THAILAND) LTD.
896 Moo 2,

Bangpa-in Industrial Estate,
Udomsorayuth Rd., Klongjig,
Bangpa-in, Ayudhaya 13160,
Thailand

Phone: 35-258258~262
Facsimile: 35-221388

For inquiries, please contact the of -
fice/company marked ¢ .
@ Overseas office / @ Affiliate

» -

Thailand The United Kingdom

* @ MEIDEN SINGAPORE

%@ MEIDEN EUROPE
LTD.
New Wave Complex,
Bradbourne Drive, Tilbrook,
Milton Keynes MK7 8BN,
England, U.K.
Phone: 1908-276000
Facsimile: 1908-276010

The United States

@ MEIDENSHA
CORPORATION
The American Center Building,
Suite 1110
27777 Franklin Road,
Southfield Michigan 48034, U.S.A.
Phone: 248-353-2540
Facsimile: 248-353-3150
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Consolidated Subsidiary Companies

MEIDEN ENGINEERING CO., LTD.
Capital ¥2,360 million

Engineering service and other service affairs

7-9, Osaki 3-chome, Shinagawa-ku,

Tokyo 141-8607 Japan

Phone: 3-3490-7201 Fax: 3-3490-5550

SHINKO SEISAKUSHO CO,, LTD.

Capital ¥800 million
Manufacture, sales, and maintenance
servicing of communication equipment,
peripherals and terminals
Kokuryu Shibakoen Building,
6-15, Shibakoen 2-chome,
Minato-ku, Tokyo 105-0011 Japan
Phone: 3-3436-1211 Fax: 3-3436-1881

MEIDEN SHOJI Co.,, Ltd.

Capital ¥300 million
Sales of electric products and components
Mitomi New Building, 20-18,
Ebisu 1-chome, Shibuya-ku,
Tokyo 150-0013 Japan
Phone: 3-5449-3700 Fax: 3-5449-3701

KOFU MEIDENSHA CORPORATION
Capital ¥200 million

Manufacture and sales of electric motors, mainly

15-11 Joto 3-chome, Kofu-shi,

Yamanashi 400-0861 Japan

Phone: 55-233-5161 Fax: 55-233-5171

Meiden Plant Engineering &
Construction Co., Ltd.

Capital ¥150 million
Constructing service
Meiko Building, 5-5, Osaki 5-chome,
Shinagawa-ku, Tokyo 141-8616 Japan
Phone: 3-5487-6426 Fax: 3-5487-6487

MEIDEN CHEMICAL CO,, LTD.

Capital ¥95 million
Insulating varnish and molded instrument
transformer
1-17, Osaki 2-chome, Shinagawa-ku,
Tokyo 141-0032 Japan
Phone: 3-3492-5251 Fax: 3-3492-5280

Meiden Kohsan Co., Ltd.

Capital ¥130 million
Sales of products and materials and agent
service of insurance
Meiko Building, 5-5, Osaki 5-chome,
Shingawa-ku, Tokyo 141-8616 Japan
Phone: 3-3490-3737 Fax: 3-3490-3906

MEIDEN SOFTWARE CORPORATION
Capital ¥70 million

Engineering and programming of software

809, Oka-Isshikitorimachi, Numazu-shi, Shizuoka

410-0012 Japan

Phone: 559-23-4966 Fax: 559-23-1191

MEIDEN FOUNDRY INDUSTRIAL Co, Ltd.
Capital ¥50 million

Casting

4, Nyogetsu, Heisaka-cho, Nishio-shi,

Aichi 444-0305 Japan

Phone: 563-59-6181 Fax: 563-59-4132

MEIDEN SYSTEM ENGINEERING Co,,
Ltd.

Capital ¥50 million
System engineering of plant
Meiko Building, 5-5, Osaki 5-chome,
Shingawa-ku, Tokyo 141-8616 Japan
Phone: 3-5487-6500 Fax: 3-5487-6516

Meiden Kankyo Service Co., Ltd.

Capital ¥30 million
Maintenance and control service of water
treatment equipment
Meiko Building, 5-5, Osaki 5-chome,
Shinagawa-ku, Tokyo 141-8616 Japan
Phone: 3-3490-0630 Fax: 3-3490-0623

HOKUTO DENKO CORPORATION
Capital ¥25 million

Manufacture and sales of electric sensors

22-13, Himonya 4-chome, Meguro-ku,

Tokyo 152-0003 Japan

Phone: 3-3716-3235 Fax: 3-3793-8787

MEIDEN SYSCON Co.,, Ltd.

Capital ¥20 million
Manufacture and sales of switchgear and relays
726-1, Osuwa, Numazu-shi,
Shizuoka 410-0873 Japan
Phone: 559-24-4630 Fax: 559-22-4013

Meiden Kiden Kogyo Co., Ltd.
Capital ¥20 million
Machining and repairing service
127, Nishishinmachi,
Oota-shi, Gunma 373-0847 Japan
Phone: 276-20-6371 Fax: 276-32-7999

MEIDEN MEDIAFRONT
CORPORATION

Capital ¥40 million
Printing and copy service
Maruki Building, 13-7, Nishigotanda 1-chome,
Shinagawa-ku, Tokyo 141-0031 Japan
Phone: 3-3490-4767 Fax: 3-3779-3083

Nagoya Meiden K ohsan Co., Ltd.

Capital ¥10 million
Sales of products and materials and buildings
maintenance service
496-1, Ittan-gosewari, Nishi-biwajima-cho,
Nishikasugai-gun, Aichi 452-0007 Japan
Phone: 52-503-7016 Fax: 52-504-2785

Meiden Information Systems, Ltd.

Capital ¥50 million
Engineering and programming of software
1-17, Osaki 2-chome, Shinagawa-ku,
Tokyo 141-8565 Japan
Phone: 3-5487-2331 Fax: 3-5487-2104

Meiden Shest Metal Products Corporation
Capital ¥90 million

Manufacture and sales of sheet metal

515, Kaminakamizo, Higashimakado-aza,

Numazu-shi, Shizuoka 410-0865 Japan

Phone: 559-29-5555 Fax: 559-29-5560

MEIDEN HOIST SYSTEM COMPANY,
LTD.

Capital ¥90 million
Manufacture and sales of hoist
1-17, Osaki 2-chome, Shinagawa-ku, Tokyo
141-0032 Japan
Phone: 3-3492-1201 Fax: 3-3492-1943

MEIDEN SINGAPORE PTE. LTD.

Capital S$10 million
Manufacture of transformer and constructing
service
5, Jalan Pesawat Jurong Industrial Estate,
Singapore 619363
Phone: 268-8222 Fax: 264-4292

THAI MEIDENSHA CO., LTD.

Capital TB10 million
Constructing service
11th floor, TST Tower Building,
21 Viphavadi-Rangsit Road, Soi Cuei Phung
Jatujak, Bangkok 10900, Thailand
Phone: 2-273-8954 Fax: 2-273-8966

MEIDEN ELECTRIC (THAILAND) LTD.
Capital TB70 million

Constructing service

896 Moo 2, Bangpa-in Industrial Estate,

Udomsorayuth Rd., Klongjig, Bangpa-in,

Ayudhaya 13160, Thailand

Phone: 35-258258 Fax: 35-221388
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Corporate
Data

Corporate Name
MEIDENSHA
CORPORATION

(Kabushiki Kaisha Meidensha)

Head Office

Riverside Building, 36-2,
Nihonbashi Hakozakicho, Chuo-
ku,

Tokyo 103-8515 Japan

Founded
1897

Common Stock
Par Value  ¥50 ($0.40)
Authorized 576,000,000 shares
Issued 202,025,158 shares
¥17,070 million
($137,661 thou-
sand)

Shareholders
19,049

Transfer Agent
The Chuo Mitsui Trust and
Banking Co., Ltd.

Board of Direciors

(4s of June 28, 2001)

Chairman

Keiji Kojima

Executive
Vice President

Keiji Kataoka

Senior
Managing
Director

Koji Yano

Senior
Managing
Director

Toyoaki Ishii

Managing Directors

Directors

Senior Corporate Auditors

Corporate Auditors

Kensuke Tkuji
Masaaki Oishi

Masao Kamei
Kennosuke Goto
Kosuke Sato

Masaaki Obana

Harubisa Kawabe

President

Shigeo Seko

Executive

Vice President

Mineo Itakura

Senior

Managing

Director

Toru Nakamura
Hiroyasu Yagi
Masaoki Hino

Jiro lwashita Toru Niwa

Kenzo Nakamura
Tatsujiro Matsumoto
Tadashi Sanada

Kenyi Sasaki

Takabaru Tokunishi

Masabiro Fuke

Yojiro Yamashita
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